
Team 7: VC Formal Project
Timeline Feb 20, 2023

Portland State University http://vcformal.com/

Project manager
Project dates Jan 9, 2023 - Jun 10, 2023

Completion 35%
Tasks 106
Resources 5



Duration Name Begin date End date
75 ECE 412 Deliverables 1/9/23 3/24/23
7 Download VC Formal 1/9/23 1/15/23
6 Week 1 Progress Report 1/9/23 1/14/23
1 Dr. Song Check-in 1 1/12/23 1/12/23
1 1min Elevator Pitch 1/13/23 1/13/23
10 Project Proposal: Rough Draft 1/16/23 1/25/23
6 Week 2 PRogress Report 1/16/23 1/21/23
1 Team Check-in 2 1/17/23 1/17/23
1 Dr. Song Check-in 2 1/19/23 1/19/23
6 Week 3 Progress Report 1/23/23 1/28/23
1 Team Check-in 3 1/24/23 1/24/23
1 Dr. Song Check-in 3 1/26/23 1/26/23
6 Week 4 Progress Report 1/30/23 2/4/23
1 Team Check-in 4 1/31/23 1/31/23
1 Dr. Song Check-in 4 2/2/23 2/2/23
11 Project Proposal: Final Draft 1/30/23 2/9/23
6 Week 5 Progress Report 2/6/23 2/11/23
1 Team Check-in 5 2/7/23 2/7/23
1 Dr. Song Check-in 5 2/9/23 2/9/23
6 Week 6 Progress Report 2/13/23 2/18/23
1 Team Check-in @ PSU 2/17/23 2/17/23
1 Dr. Song Check-in 6 2/16/23 2/16/23
6 Week 7 Progress Report 2/20/23 2/25/23
1 Team Check-in 7 2/21/23 2/21/23
1 Dr. Song Check-in 7 2/23/23 2/23/23
6 Week 8 Progress Report 2/27/23 3/4/23
1 Team Check-in 8 2/28/23 2/28/23
1 Dr. Song Check-in 8 3/2/23 3/2/23
6 Week 9 Progress Report 3/6/23 3/11/23
1 Team Check-in 9 3/7/23 3/7/23
1 Dr. Song Check-in 9 3/9/23 3/9/23
4 Week 10 Progress Report 3/13/23 3/16/23
1 Upload Weekly Reports 3/17/23 3/17/23
7 SHARED Individual and Team Assessments 3/18/23 3/24/23

44 Productivity App Tutorial Set 1/15/23 2/27/23
9 SEQ App 1/15/23 1/23/23
2 Familiarize ourselves w/ App 1/15/23 1/16/23
2 Develop Example/s 1/17/23 1/18/23
3 Create Written Tutorial 1/19/23 1/21/23
1 Create Video Tutorial 1/22/23 1/22/23
1 Update Sponsor w/ Progress 1/23/23 1/23/23
9 FRV App 1/22/23 1/30/23
2 Familiarize Ourselves w/ app 1/22/23 1/23/23

Team 7: VC Formal Project
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Tasks 2



Duration Name Begin date End date
2 Develop Example/s 1/24/23 1/25/23
3 Create Written Tutorial 1/26/23 1/28/23
1 Create Video Tutorial 1/29/23 1/29/23
1 Update Sponsor w/ Progress 1/30/23 1/30/23
9 AEP App 1/29/23 2/6/23
2 Familiarize Ourselves w/ app 1/29/23 1/30/23
2 Develop Example/s 1/31/23 2/1/23
3 Create Written Tutorial 2/2/23 2/4/23
1 Create Video Tutorial 2/5/23 2/5/23
1 Update Sponsor w/ Progress 2/6/23 2/6/23
9 FCA App 2/5/23 2/13/23
2 Familiarize Ourselves w/ app 2/5/23 2/6/23
2 Develop Example/s 2/7/23 2/8/23
3 Create Written Tutorial 2/9/23 2/11/23
1 Create Video Tutorial 2/12/23 2/12/23
1 Update Sponsor w/ Progress 2/13/23 2/13/23
9 CC App 2/12/23 2/20/23
2 Familiarize Ourselves w/ app 2/12/23 2/13/23
2 Develop Example/s 2/14/23 2/15/23
3 Create Written Tutorial 2/16/23 2/18/23
1 Create Video Tutorial 2/19/23 2/19/23
1 Update Sponsor w/ Progress 2/20/23 2/20/23
9 FXP App 2/19/23 2/27/23
2 Familiarize Ourselves w/ app 2/19/23 2/20/23
2 Develop Example/s 2/21/23 2/22/23
3 Create Written Tutorial 2/23/23 2/25/23
1 Create Video Tutorial 2/26/23 2/26/23
1 Update Sponsor w/ Progress 2/27/23 2/27/23

72 High Value App Tutorial Set 2/26/23 5/8/23
16 FPV App 2/26/23 3/13/23
4 Familiarize Ourselves w/ app 2/26/23 3/1/23
4 Develop Example/s 3/2/23 3/5/23
6 Create Written Tutorial 3/6/23 3/11/23
1 Create Video Tutorial 3/12/23 3/12/23
1 Update Sponsor w/ Progress 3/13/23 3/13/23
16 FSV App 3/12/23 3/27/23
4 Familiarize Ourselves w/ app 3/12/23 3/15/23
4 Develop Example/s 3/16/23 3/19/23
6 Create Written Tutorial 3/20/23 3/25/23
1 Create Video Tutorial 3/26/23 3/26/23
1 Update Sponsor w/ Progress 3/27/23 3/27/23
16 FTA App 3/26/23 4/10/23
4 Familiarize Ourselves w/ app 3/26/23 3/29/23
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Tasks 3



Duration Name Begin date End date
4 Develop Example/s 3/30/23 4/2/23
6 Create Written Tutorial 4/3/23 4/8/23
1 Create Video Tutorial 4/9/23 4/9/23
1 Update Sponsor w/ Progress 4/10/23 4/10/23
16 DPV App 4/9/23 4/24/23
4 Familiarize Ourselves w/ app 4/9/23 4/12/23
4 Develop Example/s 4/13/23 4/16/23
6 Create Written Tutorial 4/17/23 4/22/23
1 Create Video Tutorial 4/23/23 4/23/23
1 Update Sponsor w/ Progress 4/24/23 4/24/23
16 FuSa App 4/23/23 5/8/23
4 Familiarize Ourselves w/ app 4/23/23 4/26/23
4 Develop Example/s 4/27/23 4/30/23
6 Create Written Tutorial 5/1/23 5/6/23
1 Create Video Tutorial 5/7/23 5/7/23
1 Update Sponsor w/ Progress 5/8/23 5/8/23

28 Final Report Writing 4/17/23 5/14/23
5 Presentation w/ Synopsys and Dr. Song 4/24/23 4/28/23
14 Create Final Poster 5/15/23 5/28/23
5 PSU Capstone Poster Exhibition 6/5/23 6/9/23
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Tasks 4



Name Default role
Mohamed Ghonim Project Manager
Alex Kim Project Manager
Ahliah Nordstrom Project Manager
Dmytro Prystupa Project Manager
Celina Wong Project Manager
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Gantt Chart 6

Duration Name Begin date End date

75.0 day ECE 412 Deliverables 1/9/23 3/24/23

7.0 day Download VC Formal 1/9/23 1/15/23

6.0 day Week 1 Progress Report 1/9/23 1/14/23

1.0 day Dr. Song Check-in 1 1/12/23 1/12/23

1.0 day 1min Elevator Pitch 1/13/23 1/13/23

10.0 day Project Proposal: Rough Draft 1/16/23 1/25/23

6.0 day Week 2 PRogress Report 1/16/23 1/21/23

1.0 day Team Check-in 2 1/17/23 1/17/23

1.0 day Dr. Song Check-in 2 1/19/23 1/19/23

6.0 day Week 3 Progress Report 1/23/23 1/28/23

1.0 day Team Check-in 3 1/24/23 1/24/23

1.0 day Dr. Song Check-in 3 1/26/23 1/26/23

11.0 day Project Proposal: Final Draft 1/30/23 2/9/23

6.0 day Week 4 Progress Report 1/30/23 2/4/23

1.0 day Team Check-in 4 1/31/23 1/31/23

1.0 day Dr. Song Check-in 4 2/2/23 2/2/23

6.0 day Week 5 Progress Report 2/6/23 2/11/23

1.0 day Team Check-in 5 2/7/23 2/7/23

1.0 day Dr. Song Check-in 5 2/9/23 2/9/23

6.0 day Week 6 Progress Report 2/13/23 2/18/23

1.0 day Dr. Song Check-in 6 2/16/23 2/16/23

1.0 day Team Check-in @ PSU 2/17/23 2/17/23

6.0 day Week 7 Progress Report 2/20/23 2/25/23

1.0 day Team Check-in 7 2/21/23 2/21/23

1.0 day Dr. Song Check-in 7 2/23/23 2/23/23

6.0 day Week 8 Progress Report 2/27/23 3/4/23

1.0 day Team Check-in 8 2/28/23 2/28/23

1.0 day Dr. Song Check-in 8 3/2/23 3/2/23

6.0 day Week 9 Progress Report 3/6/23 3/11/23

1.0 day Team Check-in 9 3/7/23 3/7/23

1.0 day Dr. Song Check-in 9 3/9/23 3/9/23

4.0 day Week 10 Progress Report 3/13/23 3/16/23

1.0 day Upload Weekly Reports 3/17/23 3/17/23

7.0 day SHARED Individual and Team Assessments 3/18/23 3/24/23

44.0 day Productivity App Tutorial Set 1/15/23 2/27/23

9.0 day SEQ App 1/15/23 1/23/23

2.0 day Familiarize ourselves w/ App 1/15/23 1/16/23

2.0 day Develop Example/s 1/17/23 1/18/23

3.0 day Create Written Tutorial 1/19/23 1/21/23

1.0 day Create Video Tutorial 1/22/23 1/22/23

1.0 day Update Sponsor w/ Progress 1/23/23 1/23/23

9.0 day FRV App 1/22/23 1/30/23

2.0 day Familiarize Ourselves w/ app 1/22/23 1/23/23

2.0 day Develop Example/s 1/24/23 1/25/23

3.0 day Create Written Tutorial 1/26/23 1/28/23

1.0 day Create Video Tutorial 1/29/23 1/29/23

1.0 day Update Sponsor w/ Progress 1/30/23 1/30/23

9.0 day AEP App 1/29/23 2/6/23

2.0 day Familiarize Ourselves w/ app 1/29/23 1/30/23

2.0 day Develop Example/s 1/31/23 2/1/23

3.0 day Create Written Tutorial 2/2/23 2/4/23

1.0 day Create Video Tutorial 2/5/23 2/5/23

1.0 day Update Sponsor w/ Progress 2/6/23 2/6/23

9.0 day FCA App 2/5/23 2/13/23

2.0 day Familiarize Ourselves w/ app 2/5/23 2/6/23

2.0 day Develop Example/s 2/7/23 2/8/23

3.0 day Create Written Tutorial 2/9/23 2/11/23

1.0 day Create Video Tutorial 2/12/23 2/12/23

1.0 day Update Sponsor w/ Progress 2/13/23 2/13/23

9.0 day CC App 2/12/23 2/20/23

2.0 day Familiarize Ourselves w/ app 2/12/23 2/13/23

2.0 day Develop Example/s 2/14/23 2/15/23

3.0 day Create Written Tutorial 2/16/23 2/18/23

1.0 day Create Video Tutorial 2/19/23 2/19/23

1.0 day Update Sponsor w/ Progress 2/20/23 2/20/23

9.0 day FXP App 2/19/23 2/27/23

2.0 day Familiarize Ourselves w/ app 2/19/23 2/20/23

2.0 day Develop Example/s 2/21/23 2/22/23

3.0 day Create Written Tutorial 2/23/23 2/25/23

1.0 day Create Video Tutorial 2/26/23 2/26/23

1.0 day Update Sponsor w/ Progress 2/27/23 2/27/23

72.0 day High Value App Tutorial Set 2/26/23 5/8/23

16.0 day FPV App 2/26/23 3/13/23

4.0 day Familiarize Ourselves w/ app 2/26/23 3/1/23

4.0 day Develop Example/s 3/2/23 3/5/23

6.0 day Create Written Tutorial 3/6/23 3/11/23

1.0 day Create Video Tutorial 3/12/23 3/12/23

1.0 day Update Sponsor w/ Progress 3/13/23 3/13/23

16.0 day FSV App 3/12/23 3/27/23

4.0 day Familiarize Ourselves w/ app 3/12/23 3/15/23

4.0 day Develop Example/s 3/16/23 3/19/23

6.0 day Create Written Tutorial 3/20/23 3/25/23

1.0 day Create Video Tutorial 3/26/23 3/26/23

1.0 day Update Sponsor w/ Progress 3/27/23 3/27/23

16.0 day FTA App 3/26/23 4/10/23

4.0 day Familiarize Ourselves w/ app 3/26/23 3/29/23

4.0 day Develop Example/s 3/30/23 4/2/23

6.0 day Create Written Tutorial 4/3/23 4/8/23

1.0 day Create Video Tutorial 4/9/23 4/9/23

1.0 day Update Sponsor w/ Progress 4/10/23 4/10/23

16.0 day DPV App 4/9/23 4/24/23

4.0 day Familiarize Ourselves w/ app 4/9/23 4/12/23

4.0 day Develop Example/s 4/13/23 4/16/23

6.0 day Create Written Tutorial 4/17/23 4/22/23

1.0 day Create Video Tutorial 4/23/23 4/23/23

1.0 day Update Sponsor w/ Progress 4/24/23 4/24/23

16.0 day FuSa App 4/23/23 5/8/23

4.0 day Familiarize Ourselves w/ app 4/23/23 4/26/23

4.0 day Develop Example/s 4/27/23 4/30/23

6.0 day Create Written Tutorial 5/1/23 5/6/23

1.0 day Create Video Tutorial 5/7/23 5/7/23

1.0 day Update Sponsor w/ Progress 5/8/23 5/8/23

28.0 day Final Report Writing 4/17/23 5/14/23

5.0 day Presentation w/ Synopsys and Dr. Song 4/24/23 4/28/23

14.0 day Create Final Poster 5/15/23 5/28/23

5.0 day PSU Capstone Poster Exhibition 6/5/23 6/9/23

2023

Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24
1/8/23 1/15/23 1/22/23 1/29/23 2/5/23 2/12/23 2/19/23 2/26/23 3/5/23 3/12/23 3/19/23 3/26/23 4/2/23 4/9/23 4/16/23 4/23/23 4/30/23 5/7/23 5/14/23 5/21/23 5/28/23 6/4/23 6/11/23
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Resources Chart 7

Name Default role

Mohamed Ghonim Project Manager

Alex Kim Project Manager

Ahliah Nordstrom Project Manager

Dmytro Prystupa Project Manager

Celina Wong Project Manager

2023

Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24
1/8/23 1/15/23 1/22/23 1/29/23 2/5/23 2/12/23 2/19/23 2/26/23 3/5/23 3/12/23 3/19/23 3/26/23 4/2/23 4/9/23 4/16/23 4/23/23 4/30/23 5/7/23 5/14/23 5/21/23 5/28/23 6/4/23 6/11/23


